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Development Update

The Holyoke Housing Authority (HHA) is proud to
partner with the Holyoke Redevelopment
Authority (HRA) on the ambitious and much
needed goal of providing outstanding housing in
South Holyoke. Since the HRA designated the
HHA as lead developer of the project in the spring
of 2018, we have been advancing the goals that
are defined in the Urban Renewal Plan for Area 8.
Our work has progressed on three fronts:
community outreach and engagement, design and
programming, and identifying and applying for
potential funding sources. We look forward to
working together to advance these goals. 
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Community outreach and engagement is a critical component to ensure the success of this
project. We are committed to keeping the community informed of our plans, and incorporating
input regarding density, design, and programming. 



Community Outreach
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In an attempt to be creative and ensure maximum input, the HHA undertook another unique aspect of
community engagement by convening a focus group with our Family Self-Sufficiency (FSS) participants.
FSS is a program that the HHA administers for both public housing and Section 8 residents to assist
families in becoming financially independent. We invited families that have homeownership as a goal to
participate in a focus group to learn more about the types of housing they would be most interested in
purchasing

We have held or participated in five community engagement events. In May and July we held two
Community Conversations at El Mercado. We also had a presence and engaged with attendees at the
Noche de San Juan, the Morgan School Open House and the Taste of South Holyoke.

We also created a survey, in English and Spanish, which was available on-line and in print. We brought
the surveys to all the community events, and also distributed at a First Time Homebuyer class the HHA
organizes that was held in Spanish. Thus far we have over 70 responses. The survey results are helpful in
determining both the demand and the challenges as the project moves forward.

To augment our public input process, we also
convened a Stakeholder group, which currently
represents 12 community organizations. The
group has met four times since May of this year
and includes the following entities: Nueva
Esperanza, South Holyoke Neighborhood
Association, Providence Ministries, South
Holyoke Safe Neighborhood Initiative, City
Council, State Representative, Valley
Opportunity Council, Holy Trinity Church,
Morgan School, Habitat for Humanity,
OneHolyoke, and the City of Holyoke.



Community Engagement
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A successful component of our community engagement has been a 3D model of the neighborhood that
allows participants to engage around the issue of density.This has been a large question for the project,
as we want to ensure there is a demand for the type of buildings that we plan to construct. The 3D
model not only ensures direct participation, but it also asks the participant to provide a rationale for the
type of density they propose. 

At our second public meeting we took
pictures of the version of the model
each person created and asked them
afterwards to explain to the group the
thinking behind what they proposed.
This offered invaluable input to us
and the architects as we move
forward in our design process. 
 
In sum, the community input we
received asked for a diversity of
housing options and density: some
ownership, some rental, and a need
for accessible units for seniors. 



Design and Programming
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After being designated the lead developer
for this project, we issued an RFP for
design services. We selected Abacus
Architects + Planners for the project
based on their commitment to community
engagement and past similar work. They
have participated in both Community
Conversations and are furthering
architectural work for the project.

In addition to creating the 3D model, they
have also provided schematics for different
housing options, illustrating the various
densities that would fit on the site. The
various options demonstrate that the larger
the density, the more housing opportunities
available. While we did hear a demand for
single family homes, there were other
community members who expressed the
great need to provide as many housing
opportunities as possible. We strive to
provide the optimal combination of housing
type and density to ensure supply meets
demand. 

We have also brought on a financial consultant for the project who has extensive experience in housing
development and has already provided invaluable expertise. 
 
We are working with both the architects and financial consultant to determine a program that will result
in a transformation of the neighborhood, meet market demands, and provide a diversity of housing
options. We are currently engaged in discussions around a first phase of rental housing.  
 
 



Funding Sources
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We've always known that the largest challenge for this project is funding. We have identified various
sources of funding from which we will be seeking monies including CEDAC, Federal Home Loan Bank's
AHP Program, City and State HOME funds, Community Preservation Act, Low Income Housing Tax
Credits and the Community Scale Housing Initiative. We will continue to pursue all funding opportunities. 
 

To date, a $6.5 Million MassWorks grant was submitted to the State in August which would fund
streetscape improvements in the area including utility upgrades, a new traffic pattern, and  improve the
alleys. The proposed work would be coordinated with other large municipal infrastructure projects in the
area, to minimize costs across the board. Award decisions will be made in late November. 



Next Steps 
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This development will be a multi-phased project that will take many years to complete. While we are
pushing forward as aggressively as possible, we also need to be realistic about our timeline which will be
subject to change based on the success of funding applications. 
 
We have engaged in a robust planning process and are making preparations to develop our first site.
Currently our work consists of coordinating with our architects and financial consultant to match potential
funding sources with specific parcels of land. Each funding source has an ideal unit count, a specific
timeline, and differing levels of competitiveness. We anticipate that we will be submitting several funding
applications in 2020, and if we are successful, a very optimistic projection would be that construction on
the first phase could begin in 2021.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We are also pursuing further site acquisition so that the impact of the project can be as large as possible. 
 
We are currently in the process of creating a website for the project that will provide information to the
public as our plans progress. As soon as the site is live, we will send the link to the HRA. We will also
have a Facebook page to help spread the word about upcoming meetings and events. We will continue
to have regular public meetings, meet with the stakeholder group, attend HRA meetings, and find any
other ways to engage with the South Holyoke community. 
 
We look forward to continuing to work with the HRA to advance our shared goals. 



Thank you to our partners! 


