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The Holyoke Housing Authority (HHA) is proud to
partner with the Holyoke Redevelopment
Authority (HRA) on the ambitious and much
needed goal of providing outstanding housing in
South Holyoke. Since the HRA designated the
HHA as lead developer of the project in the spring
of 2018, we have been advancing the goals that
are defined in the Urban Renewal Plan for Area 8,
which include: redeveloping vacant property,
adding more density, improving housing options,
improving housing stock, and increasing home
ownership opportunities. 

Development Update
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We are proud of the work we have accomplished since our last annual report, most importantly
receiving funding for both Phase 1 and 2 and starting construction on Phase 1.  We have turned the
idea of developing housing around Carlos Vega Park into a well developed plan, broken into
realistic phases, and begun implementation. None of it would have been possible without the input
and support of the community and local stakeholders. We look forward to our continued work
together to bring the entire plan to fruition. 

 HHA Executive Director Matt Mainville (left) and HRA Chair Tom Creed, 
wearing his 2021 pin to celebrate the start of construction 



Community Engagement
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The COVID-19 pandemic has impeded our ability to host in-person events. We have been relying
primarily on social media to communicate updates about the project, recognizing that this is far from the
best way to engage the community. We have augmented on-line updates by distributing flyers with news
on the project in the Nueva Esperanza food distribution boxes. We also partnered with the South
Holyoke Neighborhood Association to do door-to-door outreach, particularly relating to local hiring. 

The project has been featured in MassLive, Daily Hampshire Gazette and Holyoke Media. We were
thrilled to be able to have a Community Celebration in October of 2021, the first time we have gathered
in person since 2020. 

https://www.masslive.com/news/2021/07/holyoke-housing-authority-readies-for-phase-i-of-south-holyoke-homes-development.html?fbclid=IwAR0W70NAhWJ90JBl8byVu7kvoZR_PVbmACdHR7uGmnR3sBRZedYMzpxzq2U
https://www.gazettenet.com/Holyoke-Mayor-Terence-Murphy-distributes-$14-9-million-in-COVID-19-ARPA-relief-funds-42520084?utm_source=DHGHeadlineAlerts&utm_medium=DailyNewsletter&utm_campaign=HeadlineAlerts&fbclid=IwAR3AKAJG2VjV0LbW8NqMNSvKWKULrIkdK0DdzI9XPyFA7RuGzJg4mGrHdpY
https://www.facebook.com/HolyokeMedia/videos/554917155706238


In December of 2019, Governor Baker announced a $6.5M MassWorks infrastructure grant to
support the project, the largest award in the Commonwealth.The funding includes utility upgrades
for water and sewer; streetscape improvements including new sidewalks, streets, bike lanes,
lighting and trees; improved alleyways with new lighting; and a new greenspace at the intersection
of Sargeant, Clemente and South East Streets. 

The Housing Authority designed the project to support our housing plans, and the construction is
being managed by the City of Holyoke. Ludlow Construction was selected as the contractor, and
work is in progress with an anticipated completion of June 2022. 

MassWorks Progress
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We were thrilled to have received funding for Phase 1 from the Department of Housing and Community
Development (DHCD) and MassHousing's Community Scale Housing Initiative (CSHI) to construct a 12-
unit rental building on the corner of Hamilton and South East Street. Other funding sources for the project
include the City of Holyoke's HOME program, HHA equity and PeoplesBank financing. 

The building will serve low and extremely-low income individuals and families using HHA's Project-Based
Section 8 vouchers. The 3-story building consists of 4 one-bedroom, 4 two-bedroom and 4 three-
bedroom apartments with two accessible units. Last spring, the HHA selected Inglewood Development
Corporation as the contractor for the project and construction began this summer. We will begin
accepting applications for the building in Spring of 2022 with an anticipated completion of Fall 2022. 

Phase I Updates
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Housing and Economic Development Secretary Mike Kennealy and DHCD Undersecretary 
Jennifer Maddox tour the Phase 1 site under construction 

https://www.mass.gov/service-details/community-scale-housing-initiative-cshi


With our Phase 1 plans moving forward, we have also started working on Phase 2, the homeownership
component. We hired LDS Consulting Group to conduct a marketing study and contemplated a 4-unit
pilot project that would be a proof of concept for the other parcels we identified in the Master Plan. We
brought on ICON Architecture, who have strong experience with green design and have done other
affordable homeownership projects. 

In the midst of our planning, the City of Holyoke opened up applications for funding through the American
Rescue Plan (ARPA). We were very excited to receive $1.3M for Phase 2, which will enable us to build 8
units of affordable homeownership, instead of the 4 we were previously planning. We are also planning to
apply for funding through MassHousing's Commonwealth Builder Program. 

We are currently working on design of the rowhomes and plan to start the permitting process this winter.
We hope to go out to bid this spring with construction starting soon after. 

To ensure the project is successful, we will also be ramping up marketing efforts. We created a new
survey we are circulating to collect key data points and have brought on a consultant who helped the
HHA sell the Oakhill Homes, the homeownership component of the Churchill Homes. We will be planning
First Time Homebuyer classes, reaching out to the mortgage and real estate broker communities, and
starting extensive outreach to identify potential homebuyers. 

Phase 2 Updates
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https://www.masshousing.com/pt/developers/commonwealth-builder


Over the course of the next year, we will work simultaneously on Phase 1 and 2 to bring both rental and
homeownership units to the Carlos Vega Park Area. For Phase 1, we will be actively involved in the
construction progress. Starting next spring we will begin a tenant selection plan and create a lottery for
families to apply to live in the building. 

For Phase 2, we will focus on design, permitting, and bidding the 8 unit project with hopes of a Summer
2022 construction start.  We will also look ahead for additional funding sources for the subsequent
homeownership phases, as we anticipate building 11 additional homeownership units for a total of 19.

We will continue to work, phase by phase, to transform the vacant lots into a dense, urban neighborhood
that fits the needs and maintains the strength of the local community. We look forward to continuing to
work with the HRA to advance our shared goals.

Next Steps
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Thank you to our partners! 


